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​Understanding Behavior Intervention Plans (BIPs) and Our Tiered Approach at DJP​

​🕊️  Our Philosophy of Guidance and Support (Discipline)​
​As outlined in the DJP Parent Handbook, discipline at our school is rooted in​​positive​
​classroom management.​​Our goal is for children to​​develop self-management and​
​inner control within a safe, loving, and well-planned environment.​

​For the complete DJP Discipline Policy, please refer to the​​Parent Handbook​​.​

​🪜  From Positive Classroom Management to Tiered Support​
​While our goal is always to help children develop​​self-regulation and​
​problem-solving skills​​within daily routines, we also​​recognize that every child’s​
​journey is different. Some children may need​​additional​​support or individualized​
​strategies​​beyond what’s provided through universal​​classroom practices.​

​To honor these differences, DJP employs​​a tiered system​​of​
​Social-Emotional-Behavioral (SEB) support​​that extends​​our positive discipline​
​philosophy. This framework helps us notice when a child needs more targeted or​
​intensive guidance and respond proactively, with compassion and consistency.​

​When a child requires highly individualized planning, this tiered approach may include​
​a Behavior Intervention Plan (BIP), but one grounded in our school’s relational,​
​skill-building philosophy rather than traditional reward-and-punishment models.​

​📖  Why Behavior Plans Became So Common​
​In the 1960s and 1970s, a method called​​Applied Behavior​​Analysis (ABA)​​gained​
​significant popularity. One reason is that ABA provided adults with a way to count​
​behaviors, how often something happened, how long it lasted, or how intense it was.​

​Numbers made behavior seem “scientific”—something you could measure, track, and​
​label as getting “better” or “worse.”​
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​As a result, schools began creating​​Behavior Intervention Plans (BIPs),​​written plans​
​centered on rewards and punishments, or “consequences.” The goal was to increase​
​the frequency of “good” behaviors and decrease the frequency of “bad” behaviors.​

​🚫  The Problem​
​Just because you can count a behavior doesn’t mean you understand​​why​​it’s​
​happening.​

​Traditional BIPs focus on compliance—“make the behavior stop”—instead of the​​skills​
​the child may still be developing, like flexibility, frustration tolerance, problem-solving,​
​emotional regulation, or impulse control. Adults often tried to guess the trigger or​
​antecedent just from observation and then made changes on their own, without​
​finding out from the child what was really difficult for them.​

​They also focused on the​​behavior​​(the frustration​​response) rather than asking the​
​child about their concerns related to the​​unsolved​​problem​​(the expectations that are​
​not reliably met).​

​Kids who don’t respond to rewards and consequences are often labeled as​
​oppositional, defiant, or unmotivated. In reality, they’re often struggling with skills and​
​unsolved problems that haven’t been identified.​

​This left many children feeling misunderstood, shamed, or pressured to comply without​
​their real needs being addressed. And perhaps most importantly, as clinical child​
​psychologist Dr. Ross Greene says, we have lost many children to this uninformed and​
​unilateral system (even preschoolers). Some gave up on school, or got pushed out​
​because the approach focused on controlling behavior rather than helping them​
​grow.​

​📋  What Families Usually See in a Traditional BIP​
​A Behavior Intervention Plan (BIP) is a written plan schools use to help children who are​
​struggling with certain behaviors. A traditional BIP usually includes:​
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​●​ ​Target Behaviors –​​The specific behaviors that are challenging (like hitting,​
​refusing to follow directions, or running away).​

​●​ ​Triggers –​​What sets off the behavior (like transitions,​​noise, or certain tasks).​

​●​ ​Replacement Behaviors –​​The new, more positive behaviors​​adults want to​
​teach instead (for example, asking for help instead of yelling).​

​●​ ​Intervention Strategies –​​What teachers will do to​​prevent the behavior and​
​encourage the replacement behavior.​

​●​ ​Response to Behavior –​​What happens if the behavior​​still occurs (often​
​consequences or reinforcement).​

​●​ ​Crisis Plan –​​What to do when the behavior becomes​​unsafe.​

​●​ ​Progress Monitoring –​​How adults will track if the​​plan is working.​

​●​ ​Who’s Responsible –​​Which adults will do what and​​when.​

​●​ ​Staff Training and Support –​​A plan to train staff​​on using the BIP consistently.​

​●​ ​Collaborative Development –​​A team approach with educators,​​family​
​members, and other professionals, with the child’s needs at the center.​

​🏛️  Understanding Multi-Level Support Systems in Schools​
​Most schools today utilize a Multi-Level Support System (MLSS), also known as a​
​Multi-Tiered System of Supports (MTSS),​​to organize​​the support provided to children​
​based on their academic, social, and emotional needs. You can think of it as a​
​pyramid of care:​

​●​ ​Tier I is the foundation and​​supports all students​​through proactive teaching​
​and nurturing environments. It is what every child receives.​
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​●​ ​Tier II provides additional support for students who require more structure or​
​practice in specific areas.​

​●​ ​Tier III provides individualized, intensive support for children with more complex​
​needs.​

​Traditionally, these tiers were designed for academics and behavior. But at DJP, we use​
​them to support the whole child through a​​Developmentally​​Appropriate Practice​
​(DAP)​​approach that is:​

​✨ ​​Non-adversarial –​​focused on partnership, not power​
​✨ ​​Non-punitive –​​no punishments, shaming, or reward​​charts​
​✨ ​​Developmentally responsive –​​grounded in relationships,​​safety, and skill-building​
​✨ ​​Observed through Teaching Strategies GOLD -​​A formative​​assessment tool that​
​uses developmental progressions to help teachers support each child’s growth in 38​
​development and learning objectives.​

​Our tiers are grounded in the same evidence-based practices that define our school​
​philosophy:​

​✨ ​​Our Jewish values –​​guiding us in compassion, kindness,​​and community​
​✨ ​​The safety and well-being of each child –​​always​​our highest priority​
​✨ ​​Age-appropriate development and skills –​​honoring​​where each child is on their​
​journey​
​✨ ​​A Reggio-inspired approach –​​fostering creativity,​​curiosity, and critical thinking​
​✨ ​​Mindful-ish® Social-Emotional & Behavioral practices​​–​​nurturing self-awareness,​
​connection, communication, and problem-solving​

​🏫  Our Tiered Support System at DJP​

​Tier I – Universal Supports (for all students)​
​Tier I is the foundation. These are the​​schoolwide​​and classroom practices that​
​benefit every child.​​At this level, we:​

​●​ ​Build safety, connection, and belonging through rituals and routines.​
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​●​ ​Integrate reflex and movement-based supports to strengthen regulation and​
​attention.​

​●​ ​Use mindful language and daily problem-solving to model flexibility and​
​empathy.​

​●​ ​Teach emotional awareness, calming strategies, and conflict resolution in​
​context.​

​These supports are integrated into daily practice through ongoing professional​
​development and enrichment programs, all of which are fully funded by the school.​

​Tier II – Targeted Supports (for some students)​
​Tier II provides​​additional coaching and support​​for​​children who struggle to meet​
​one or two developmentally appropriate expectations reliably. These supports help us​
​address challenges early, before a more formal plan is needed. At this level, we:​

​●​ ​Notice and respond when a child consistently struggles with a specific​
​expectation (for example, joining group time or handling transitions).​

​●​ ​Provide extra co-regulation for children who need added support managing​
​strong feelings around a particular moment, such as morning drop-off or nap​
​time.​

​●​ ​The SEB Director collaborates with teachers to observe progress and adjust​
​supports as needed.​

​●​ ​Teachers communicate with families to ensure consistency between home and​
​school.​

​These supports are integrated into daily practice through ongoing collaboration​
​between the SEB Director and classroom teachers, and are fully funded by the school.​

​Tier III – Intensive, Individualized Supports (for a few students)​
​Tier III is for children who need the most individualized attention and planning. This is​
​typically where a traditional Behavior Intervention Plan (BIP) might be introduced, but at​
​DJP, we take a different approach.​
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​At DJP, Tier III individualized supports are guided by Dr. Ross Greene’s Collaborative​
​& Proactive Solutions (CPS) model and the Assessment of Skills and Unsolved​
​Problems (ASUP).​

​Our Process:​

​●​ ​Unsolved Problems, Not Behaviors –​​We look at the​​expectations your child is​
​having trouble meeting (for example, “lining up after outdoor play” or “joining​
​circle time”). Behaviors are viewed as signals of frustration or anxiety — not the​
​root issue.​

​●​ ​Plan B Conversations –​​We communicate directly with​​your child, in a​
​developmentally appropriate way, to learn their concerns and work together on​
​realistic, mutually satisfactory solutions.​

​●​ ​Plan C –​​Sometimes we temporarily remove an expectation,​​keeping stress low​

​●​ ​No “Failed” Interventions –​​If something doesn’t work,​​we adjust; it simply​
​means new information or concerns have surfaced.​

​●​ ​Progress Monitoring –​​We track:​
​○​ ​Problems that have been solved​
​○​ ​Those we’re still working on​
​○​ ​Expectations set aside for now (Plan C)​

​●​ ​True Crisis Prevention –​​Instead of creating a “crisis​​plan,” we prevent crises by​
​using the ASUP to identify expectations that we have already observed that​
​trigger a frustration response and address them proactively through Plans B or​
​C​

​●​ ​Staff Training & Support –​​Teachers receive ongoing​​guidance to apply this​
​approach consistently and caringly.​
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​●​ ​Collaborative Development –​​Solutions are built with educators, families, and​
​other professionals, with your child’s needs and voice at the center. Your child is​
​the most essential part of the problem-solving team!​

​When a child is nonverbal or preverbal, adults adapt the process by:​
​●​ ​Observing body language, gestures, and play as communication.​
​●​ ​Using picture cues, visual supports, or yes/no choices to represent the child’s​

​voice.​
​●​ ​Practicing gentle, adult-guided collaboration where teachers offer choices and​

​articulate possible concerns to honor the child’s autonomy.​
​●​ ​Temporarily adjusting expectations (Plan C), keeping the child regulated and​

​safe.​

​As Dr. Greene writes in​​Raising Human Beings​​and shares​​through his Lives in the​
​Balance resources, even infants and toddlers can be understood through the lens of​
​emerging skills and unmet expectations. The adult’s role is to interpret behavior as​
​communication and respond with empathy and contingency — being responsive and​
​connected rather than controlling.​

​These supports are woven into daily practice through close collaboration between the​
​SEB Director, teachers, and families, and are billed directly to families.​

​When Specialized Services May Be Needed​
​As part of Tier I, we encourage developmental and universal screenings, which enable​
​us to collaborate with specialized pediatric providers to identify areas where​
​additional support may be beneficial.​

​If, at any point during Tier II or Tier III supports, we notice emerging skill areas that may​
​fall outside the scope of what a school setting can provide, we partner with families to​
​discuss possible referrals. These may include, but are not limited to, occupational​
​therapy (OT), physical therapy (PT), speech and language services (SLP), parent and​
​family coaching, and SEB evaluation.​
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​Our goal is always to ensure that every child receives the most appropriate and​
​comprehensive support for their development, both within and beyond the classroom.​

​💡  Why This Matters​
​Our tiered approach ensures that every child receives the right kind of support at the​
​right time and in the right way. From schoolwide practices that foster connection and​
​safety to targeted coaching for specific challenges and individualized planning when​
​deeper support is required, each tier promotes growth.​

​Over time, this approach leads to:​
​✅  Fewer challenging behaviors (because problems are actually solved, not just​
​managed)​
​✅  Stronger skills that help children thrive in school and in life​
​✅  Greater consistency and collaboration between home and school​
​✅  A learning environment where every child feels seen, supported, and capable​

​At DJP, we believe that every child’s journey is unique, and growth happens best in an​
​environment of curiosity, compassion, and collaboration. By educators, families, and​
​children working together, we create a foundation of safety, understanding, and​
​skill-building that helps every learner flourish.​
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